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14 OFERATIONS CEBTESR
Htandard Operating Procedure ¥

SUBJECT: Crities) Istellizesce Alerttag Procedures

X.

A. Tehe puvpose of this S0P ias to met forih provsduraes
for haudling by the CIA Operatioss Ceater of ¢ritical
iatellizence and other informstion whtch asy require the
imsediate stteation of ithe DCI or his primciyal deputies
and msviwers.

B. The ICI's reguireseats for bels? xepyt informed
extend well beysad "critieml iamtelligence™ as aftloially
defined {(see Segtion II): Bis role as advisor io the
Presideat reguires that he aad his appropriate deputtes
be awars 2f developasnts not saly ia tae fieid of
igtelligesce Lut also in the broed Fieid of aatioual
policy snd silitary planc asd oparstions.

C. Haterials somiag into the Qporatlons Ceater mait be
esanined from the point of view of what Ageagy SOompoRRBx
1o matt concernes, whai Dizestorate needs to he imforaed,
shat advice or aciion sasuld be anaderiasen priosi ia or
conourrent with iaforatlmg BCI of ths recoipt af infarsetiise.
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. ALl hands mu-t e mimdful of basic purpases of Lhe
alert procedyra: TO PEREIT 4 SENION OFFICER OF THE
AGENCY TO INITIATE A TIMELY AND APPROPRIATE RESPON:E TO
A GIVER SITUATION AMD TO KERF 0CI ¥ULLY INFORMED OF BOTH
THE SITUATION AND THE AGERCY RB:PONSE THERKTO,

| Critioal Intell 3@“‘;

7 "&. Critical iatelligesce i defimed 3 “iaforsation

/ indicating & =itumtion or pertelaing (o a citertion *hich
affects the securily or iaterestz 9i the Unites Eimies

te such an exitent that it ssy reguire the iamediate

| attentiom sf the Prestdest” (DCID No. 7/1, 7 Decesbar 1951).

| B, Critieal intelligence can be recelved via say chanacsl

avaiiable to the Opsrations Center,
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IIf. Slert Progedure: for CRITIC: and Critical Intelligence

WYTE: The.e pracedures will ast always S0
accomplirhed in tue order sivea hers. In e¢ach
case the Beaisr Puty Of/icer (RODO) =ill qoclaw
wrinrity of azction; although the D0 asraally
w11l miert sprayvd throagh 70CK, in zoae canes
drgency may desssd that he alert PROI ams/o
athers vven pefoie B/0CY tv informed. [n soruel
s Loess hours, uamediate paseaze of oritical
inteilizence te O/0DCT, O/700CL, and O/DDI wili be
suimatic.
A. Duon receipt, lhe $DO aleris H/0CL »» Acting D/OCY ia
2 pol 35 by teléphose, aRd vuch higher ofricimls as /X
30 Aeting /70CT =may wixect.
L. wheaewe: the UDO briefs O an sriticsl
inforaation, e i1l iafora SCI as (9 wami otbéy
sfficinls have poea sleried and what 3CTion has
wed arF 1o Deing IaseD.
§. ®han D/UCL ¢ other sealor sfticialrs ale:.ted
ny the DD beiei the JC1 or tase BECeRsaTy aciion
@ chigREion, (he DO will ve meptl Lsisrsed O%
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B. The Operationz Center alse alerts appropriste OCI
divizion chiefz aad analywts, amd other Agency componeats
as are approprisie,

©. Division chiefs and asalysts isvolved repert to
Operatisar Center ss required And readin gatil ail brisfing
or written svalustion reguireaents sre satisfied,

§. Tae CIA Operation: Center Bas the responsibiiity for
paering CRITIC: mad significant follow.ups eiectrically

1. Alil CRITIC: are so paszed except thore uoted

in zection IV below,
2. Cosgourrent with the electirical trsnumission
32 & CRITIC, the £D0 will alert and as BACRIZATY
prief the White Noure Zituatlom NRoos Ly phone.
5. Toe ¥hito House Situmtlon RBoom should be
briefed by the 550 om Ais owa iunitiative om sther
critioal inteliligence,
g, Contact iz msde «ith Operstisns Centers at other
gzeacies and +ith the Hatioaal ladicaiicns Coater (NIC)
to ensure complete intercuange of All necen:ary

tafarsation.
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¥, Ii inforastiosn comcaeras possivle action sgmiasi ihe
g.8. or its sllies, the OCI INDICY 5tafi and the Chatramn
af the Fatoh Committes are alzo slerted.

3. The DCI, DDCI, DDI, Chairman of the U=IB

Wateh Cosmittee, or saay U-IB ageuscy priacipal any

call g mesting of the ¥atch Committes at &my #img

af the ailert protadare,

B The DO salataims close Lisizon with the HIC

i ordes to infoyw CIA offlcers vwhen such meetings

are cmiled, |

G. Duan direction 5f D/OCI or higher authority, CRITIC:

anc/or critical wmtelligence »ill bhe traasaltted

#. Tas SDO will relsy CRITIC: and/or eritical intelligeace

to AEC and FBI i appropriate,

IV, CRITIC: Roquiviag No Action

A,

ailerting apeard (aad, during off-daty kours, downzard) i-

ast necessary on these wales: there 1z =0Wme uauzual sspect,

8. CRITIC: overtaxen by other reposiing.
. Test CRITICw.

P
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